A~ LATAM :

CONVENCION DE PUERTOS

Del 4 al 6 DE DICIEMBRE DE 2023

CENTRO DE CONVENCIONES PUERTA DE ORO | BARRANQUILLA

Cra 71, Riomar, Barranquilla, Atlantico, Colombia

Se sugiere vestimenta casual de negocios.

Lunes, 4 de diciembre de 2023
Horario: Hora de Barranquilla, Colombia

9:00 a.m. a 6:00 p.m.
Hotel Marriott Barranquilla

INSCRIPCION

9:00 a.m. a 12:00 p.m.

GIRA POR EL PUERTO DE BARRANQUILLA
(Actividad con Reserva Previa-Cupos limitados)

9:00 a.m. a 12:00 p.m.

GIRA VIP POR EL PUERTO DE BARRANQUILLA PARA PRESIDENTES Y
DIRECTORES EJECUTIVOS DE MIEMBROS PORTUARIOS DE AAPA

1:00 p.m. a 3:00 p.m.
Hotel Marriott Barranquilla

ALMUERZO DE LA DELEGACION LATINOAMERICANA

3:00 p.m. a 5:00 p.m.
Hotel Marriott Barranquilla

REUNION DE LA DELEGACION LATINOAMERICANA
(Exclusivo para Miembros de la AAPA)

3:00 p.m. a 5:00 p.m.

REUNION DEL COMITE DE SOCIOS DE LA CADENA DE SUMINISTROS

Hotel Marriott Barranquilla (scp)
(Exclusivo para Miembros de la AAPA)
7:00 p.m. a 11:00 p.m. RECEPCION DE APERTURA

Hotel Pradomar (Puerto
Colombia, Barranquilla)

Patrocinada por AAPA

Martes, 5 de diciembre de 2023
Horario: Horas de Barranquilla, Colombia

9:00 a.m. a 6:00 p.m.
Foyer Nivel 3/ Centro de
Convenciones Puerta de Oro

INSCRIPCION

8:30a.m.—8:45 a.m.

GRAN APERTURA DE LA SALA DE EXPOSICION
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Sala Plendria
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8:45a.m.—-5:30 p.m. HORARIO DE LA SALA DE EXPOSICION
9:00 a.m. a9:30 a.m. CEREMONIA DE APERTURA

Federico Susbielles, Presidente del Consorcio de Gestidon del Puerto de
Bahia Blanca, Argentina y Presidente de la Delegacidn Latinoamericana
de AAPA

René Puche, Presidente, Puerto de Barranquilla, Colombia

Presidente y CEO de AAPA

Invitados especiales y autoridades gubernamentales

9:30 a.m. a 10:00 a.m.
Sala Plendria

SESION PRINCIPAL
Invitado especial y autoridad gubernamental

En conversacion con: René Puche, Presidente del Puerto de Barranquilla

Sala de Exposicion

10:00 a.m. a 10:30 a.m.

CAFE y NETWORKING

Sala Plendria

10:30 a.m. a 11:15a.m.

PANORAMA GENERAL DE LOS PUERTOS DEL HEMISFERIO OCCIDENTAL
¢HACIA DONDE NOS DIRIGIMOS?

Presidente y CEO de la AAPA

Dinesh Sharma, Director Maritime Advisors, Drewry, UK

Jorge Duran, Jefe de la Secretaria de la Comision Interamericana de
Puertos, CIP-OEA

En conversacion con:

Sala Plendria

11:15a.m. a 12:00 p.m.

COMO DESARROLLAR SUS PUERTOS CON FINANCIAMIENTO
INTERNACIONAL

Thomas Lefebvre, Perito en Financiamiento de Infraestructuras
En conversacidn con: Juan Duarte, Presidente de Duaga

Sala Plendria

12:00 p.m. a 12:30 p.m.

ENTREGA DE PREMIOS ANUALES DEL SECTOR PORTUARIO DE AAPA-
CIP/OEA del 2023

Presentados por:

Jorge Duran, Secretario General de la CIP-OEA y

Rafael Diaz-Balart, Coordinador para América Latina de la AAPA

12:30 p.m.-1:45 p.m.
Sala de Exposicion

ALMUERZO Y NETWORKING

12:30 p.m.-1:45 p.m.
Sala Auditorio

ALMUERZO DE MUJERES LIDERES DE PUERTOS

1:45p.m.a 2:30 p.m.
Sala Plendria

DIGITALIZACION Y CIBERSEGURIDAD EN EL ESCENARIO MARITIMO-
PORTUARIO

Almirante Romel Eduardo Ledezma Abaroa, Director General de ASIPONA
Veracruz, México

Fernando Leibowich-Beker, Presidente de LID, México

En conversacion con: Andrés Orrego, Portal Portuario, Chile

#AAPAEvents2023@AAPA_Ports
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Sala Auditorio

2:30 p.m. a 4:00 p.m.

Sesion del grupo #1

PROYECTOS DE HIDROGENO EN LOS PUERTOS

Federico Susbielles, Presidente, Consorcio de Gestion del Puerto de
Bahia Blanca, Argentina y Presidente de la Delegacidn Latinoamericana
de AAPA

En conversacion con: Dario Kogan, revista Megatrade

Sala Bar Ferial 2

2:30 p.m. a 4:00 p.m.

Sesion del grupo #2

ASUNTOS DE SEGURIDAD Y PROTECCION FRONTERIZA

Domingo Chinea, Presidente, Puerto de Santa Marta, Colombia

En conversacion con: Alfonso Salas, Gerente General del Puerto de
Cartagena

Sala de Exposicion

4:00 p.m. a4:30 p.m.

CAFE y NETWORKING

Sala Plendria

4:00 p.m. a 5:00 p.m.

COMO LOGRAR CARBONO CERO EN LOS PUERTOS
lan Gansler, Gerente, Programa POWERS de AAPA
David Bolduc, Director Ejecutivo de Green Marine, Canada

En conversacion con:

Sala Plandria

5:00 p.m.—=5:30 p.m.

SESION PRINCIPAL
Invitados especiales

En conversacion con: Miguel Garin, Director de Asuntos Internacionales
de la Fundacién Valenciaport, Valencia, Espafia

Sala de Exposicion

5:30 p.m.a 7:30 p.m.

RECEPCION
Patrocinado por:
Anfitrion de la XXXII CONVENCION LATAM DE PUERTOS DE AAPA, 2024

7:30 p.m. a9:30 p.m.

RECEPCION PRIVADA para Presidentes y Directores Ejecutivos,
Miembros de AAPA

Anfitriones:

Federico Susbielles, Presidente del Consorcio de Gestidn del Puerto de
Bahia Blanca y Presidente de la Delegacién Latinoamericana de AAPA
René Puche, Presidente del Puerto de Barranquilla

#AAPAEvents2023@AAPA_Ports ﬂﬂﬂ
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Miércoles, 6 de diciembre de 2023
Horario: Horas de Barranquilla, Colombia

9:00 a.m. a 6:00 p.m.
Foyer nivel 3, Centro de
Convenciones Puerta de Oro

INSCRIPCION

9:00 a.m. a 6:00 p.m.

HORARIO DE LA SALA DE EXPOSICION

9:00 a.m.a9:10 a.m.
Plenaria

BIENVENIDOS DE NUEVO
René Puche, Presidente del Puerto de Barranquilla

9:00 a.m. a 9:45 a.m.
Sala Plendria

TERCERIZACION CERCANA (“NEARSHORING”) EN AMERICA LATINA
AMAZON (el caso colombiano de “Nearshoring”)

Hydi Webb, Presidenta, PortMiami, EE UU

En conversacion con: Felipe Aroca, Presidente de la Junta Directiva,
AMCHAM, Barranquilla, Colombia

9:45a.m. a 10:15a.m.
Sala de Exposicion

CAFE Y NETWORKING

10:15a.m. a 11:00 a.m.
Sala Plendria

ULTIMAS TENDENCIAS DE LA INDUSTRIA DE CRUCEROS EN AMERICA
LATINA

Vargner Elbiorn Vega, Director General de la Administracidon Portuaria
Integral de Quintana Roo, México

Darwin Telemaque, Director Ejecutivo del Puerto de Antigua y Barbuda
En conversacion con: Humberto De Castro, Presidente de la Autoridad
Portuaria de Curazao y Vicepresidente de la Delegacion Latinoamericana
de AAPA

11:00 a.m. a 11:45 p.m.
Sala Plendria

POLITICAS PUBLICAS PARA FOMENTAR EL CRECIMIENTO DE LOS
PUERTOS
Invitados especiales y autoridades gubernamentales

Capitana de Altura Ana Laura Lopez Bautista, Coordinadora General de
Puertos y Marina Mercante, México

11:45p.m.a 12:15 p.m.
Sala Plendria

SESION PRINCIPAL
Patricio Junior, Director de América Latina de TIL
En conversacion con:

12:15p.m.a 1:15 p.m.
Sala de Exposicion

ALMUERZO Y NETWORKING

12:15 p.m.-1:15 p.m.

ALMUERZO EXCLUSIVO PARA LOS LIDERES DE TERMINALES
PORTUARIAS — Socios de Cadena de Suministro (SCPs) de AAPA

12:15 p.m.-1:15 p.m.

ALMUERZO EXCLUSIVO PARA LOS LIDERES INVITADOS DEL BANCO
INTERAMERICANO DE DESARROLLO

1:15p.m.a 2:00 p.m.
Sala Plendria

PROYECTOS DE CUIDADES PORTUARIAS QUE INSPIRAN
Luis Salvadd, Presidente Port de Barcelona, Espania
Alvaro Luiz Savio, Director-Presidente de PortosRio, Brasil
En conversacién con:

#AAPAEvents2023@AAPA_Ports ﬂﬂﬂ
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2:00 p.m.a 3:30 p.m

Sala Auditorio

Sesion del grupo #3
MICRORREDES ELECTRICAS PORTUARIAS... {COMO LOGRALAS?

2:00 p.m.a 3:30 p.m

Sala Bar Ferial 2

Sesion del grupo #4:

¢COMO DESARROLLAR UN PROYECTO EOLICO MARITIMO?
Invitados especiales y autoridades gubernamentales

Matt Jackson, Vicepresidente de Crowley Advanced Energy, Crowley,
EE. UU.

Sala de Exposicion

03:30 p.m. a 4:00 p.m.

CAFE Y NETWORKING

4:00 p.m. a 4:45 p.m.
Sala Plendria

CORREDORES FERREOS Y LA INTERMODALIDAD: CLAVES PARA LA
COMPETITIVIDAD

4:45 p.m. a 5:00 p.m.
Sala Plendria

COMENTARIOS DE CLAUSURA
Federico Susbielles, Presidente del Consorcio de Gestidon del Puerto de
Bahia Blanca y Presidente de la Delegacidn Latinoamericana de AAPA

René Puche, Presidente del Puerto de Barranquilla

Pabellon de Cristal

7:00 p.m. a 10:30 p.m.

RECEPCION DE CLAUSURA
Patrocinada por: Puerto de Barranquilla

#AAPAEvents2023@AAPA_Ports
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A~ LATAM -

CONVENCION DE PUERTOS

DECEMBER 4, 2023 - DECEMBER 6, 2023

PUERTA DE ORO CONVENTION CENTER | BARRANQUILLA

Cra 71, Riomar, Barranquilla, Atlantico, Colombia

Business casual attire is suggested

Monday, December 4", 2023

All Times Listed are in EST Barranquilla, Colombia

Hotel Marriott
Barranquilla

09:00 a.m. to 06:00 p.m.

REGISTRATION

09:00 a.m. to 12:00 p.m.

PORT TOUR OF BARANQUILLA

(Activity with pre-registration, limited spaces)

09:00 a.m. to 12:00 p.m.

VIP PORT TOUR OF BARANQUILLA FOR CEO’S OF PORT MEMBERS

01:00 p.m. to 3:00 p.m.

Hotel Marriott
Barranquilla

LATIN AMERICAN DELEGATION LUNCH

03:00 p.m. to 5:00 p.m.

Hotel Marriott
Barranquilla

LATIN AMERICAN DELEGATION MEETING
(AAPA Members only)

03:00 p.m. to 5:00 p.m.

Hotel Marriott
Barranquilla

SCP COMMITTEE MEETING
(AAPA Members only)

Hotel Pradomar

07:00 p.m. to 11:00 p.m.

OPENING RECEPTION
Hosted by: AAPA

#AAPAEvent32023@AAPA_Ports, ﬂ ﬂﬂ
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Tuesday, December 5", 2023

All Times Listed are in EST, Barranquilla, Colombia

09:00 a.m. to 06:00 p.m.

Foyer Level 3/Puerta de
Oro Convention Center

REGISTRATION

8:30 a.m.—8:45 a.m.

Exhibit Hall Grand Opening

08:45 a.m.—05:30 p.m.

Exhibit Hall Hours

09:00 a.m. to 9:30 a.m.

General Session

OPENING CEREMONY

Federico Susbielles, President & CEO, Porto Bahia Blanca, Chair AAPA
LATAM Delegation

René Puche, President & CEO, Port of Barranquilla, Colombia
AAPA CEO

Special guests and government authorities

9:30 a.m. to 10:00 a.m.

General Session

KEYNOTE SESSION

In Conversation With: Rene Puche, President & CEO, Port of Barranquilla

10:00 a.m. to 10:30 a.m.
Exhibit Hall

Coffee Break
Sponsored by: TBD

10:30 a.m. to 11:15 a.m.

General Session

Western Hemisphere Port Overview: Where is it all heading?
AAPA CEO (USA)
Dinesh Sharma, Director Maritime Advisors, Drewry, UK

Jorge Duran, Chief of the CIP Secretariat, OAS

11:15a.m. to 12:00 p.m.

General Session

Developing Your Port with international funding
Thomas Lefebvre, expert in infrastructure funding

In Conversation With: Juan Duarte, President, Duaga

12:00 p.m. to 12:30 p.m.

General Session

2023 Annual AAPA-CIP/OAS Port Industry Awards
Presented by:
Jorge Duran, CIP/OAS

Rafael Diaz-Barlart, Latin American Coordinator for AAPA

12:30 pm-01:45pm
Exhibit hall

NETWORKING LUNCH

12:30 pm-01:45pm

Auditorium

Women in Ports Leadership Lunch

#AAPAEvents2023@AAPA_Ports
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General Session

01:45 p.m. to 02:30 p.m.

DIGITALIZATION AND CYBERSECURITY

Almirante Romel Eduardo Ledezma Abaroa, General Director of ASIPONA
Veracruz

Fernando Leibowich-Beker, President of LID

In Conversation With: Andrés Orrego, Portal Portuario

Auditorium

02:30 p.m. to 04:00 p.m.

Breakout Session #1
Hydrogen projects in Ports

Federico Susbielles, President, Bahia Blanca Port Management
Consortium, Argentina and President of the Latin American Delegation
of AAPA

In Conversation With: Dario Kogan, Megatrade Magazine

2:30 p.m. to 04:00 p.m.

Bar Ferial 2

Breakout Session #2

SECURITY AND BORDER PATROL ISSUES

US Custom and Border Patrol

Domingo Chinea, Port Santa Marta, Colombia

In Conversation With: Alfonso Salas, General Manager, Port of Cartagena

04:00 p.m.—04:30 p.m.
Exhibit Hall

Coffee Break

04:00 p.m. —05:00 p.m.

General Session

Towards Zero Carbon in Ports
lan Gansler, Manager, AAPA, POWERS Program
David Bolduc, CEO of Green Marine

05:00 p.m.—05:30 p.m.

General Session

KEYNOTE SESSION

In Conversation with: Miguel Garin, Director of International Affairs of
Fundacidn Valencia Port

Exhibit Hall

05:30 p.m. to 07:30 p.m.

RECEPTION

07:30 p.m. to 09:30 p.m.

CEO RECEPTION (by invitation only)
Hosted by:
Federico Susbielles, President & CEO of Port of Bahia Blanca

Rene Puche, President & CEO for Port of Barranquilla

#AAPAEvents2023@AAPA_Ports
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Wednesday, December 6™, 2023

All Times Listed are in EST, Barranquilla, Colombia

Foyer level 3, Puerta de
Oro Convention Center

09:00 a.m. to 06:00 p.m.

REGISTRATION

09:00 a.m. to 06:00 p.m.

Exhibit Hall Hours

General Session

09:00 a.m. to 09:10 a.m.

WELCOME BACK

Rene Puche, President & CEO, Port of Barranquilla

General Session

09:00 a.m. to 09:45 a.m.

Nearshoring in Latin America
Hydi Webb, CEO of PortMiami

In Conversation With: Felipe Aroca, Presidente of the Board of Directors,
AMCHAM, Barranquilla, Colombia

9:45 a.m. to 10:15 a.m.
Exhibit Hall

Coffee Break

General Session

10:15 a.m. to 11:00 a.m.

Cruise trends in Latin America

Vargner Elbiorn Vega, Director General of the Comprehensive Port
Administration of Quintana Roo, Mexico

Darwin Telemaque, Executive director of Port of Antigua and Barbuda

In Conversation With: Humberto De Castro, President, Curacao Port
Authority

General Session

11:00 a.m. to 11:45 p.m.

Public policy to foster Port Growth

Capitan de Altura Ana Laura Lépez Bautista, Coordinacion General de
Puertos y Marina Mercante (Mexico)

11:45 p.mto 12:15 p.m.

General Session

KEYNOTE ADDRESS

Patricio Junior, Director of Latin America for TIL

12:15pmto 1:15pm
Exhibit hall

NETWORKING LUNCH

12:15 pm-1:15 pm
Exhibit hall

Port Terminal Leaders - Supply Chain Partners Lunch (SCPs)

12:15 pm-1:15 pm
Exhibit hall

Inter-American Development Bank Lunch

1:15 p.m. to 2:00 p.m.

General Session

Inspiring port city projects

Lluis Salvado, President & CEO, Port of Barcelona, Spain

#AAPAEvents2023@AAPA_Ports
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Alvaro Luiz Savio, President of Portos Rio

2:00 p.m.t0 3:30 p.m

Auditorium

Breakout Session #3
Port Microgrids — How to get there?
Featuring:

Guy Warner, President, Pareto Energy

2:00 p.m.t0 3:30 p.m
Bar Ferial 2

Breakout #4:
How to develop and Offshore Wind Project

Matt Jackson, Vice President, Crowley Advanced Energy, Crowley

03:30 p.m.—04:00 p.m.
Exhibit Hall

Coffee Break

4:00 p.m.—04:45 p.m.

General Session

Keynote Address

4:45 p.m. —05:00 pm

General Session

CLOSING REMARKS

Federico Susbielles, President & CEO, Porto Bahia Blanca, Chair AAPA
LATAM Delegation

René Puche, President & CEO Port of Barranquilla

Pabellén de Cristal

07:00 p.m. to 10:30 p.m.

CLOSING RECEPTION

Sponsored by: Port of Barranquilla

#AAPAEvents2023@AAPA_Ports ﬂﬂﬂ




